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Delivering a Gravesham to be proud of



P I  15

Q1 Q2 Q3 Q4

2019-20 64

2020-21 135

2021-22 230

2022-23

#1 PEOPLE 
a proud community; where residents can call a safe, clean and attractive borough their home.

Annual indicator 

Gross number of affordable homes delivered

During Quarter 1, we saw 29 affordable homes completing across several sites.

The largest number of completions this quarter took place at Waterman’s Park where Orbit took 

handover of 10 homes.

GBC took handover of Constable Road and Rembrandt Drive, with seven units all for Affordable 

Rent. 

A further five homes for Shared Ownership were completed at Cable Wharf by TCH, as well as 

one unit for Shared Ownership on Phase 3 at Springhead by Moat.

A breakdown of affordable homes delivered during Quarter 1 in terms of type and size is: 

- Affordable Rent

7 x 1 bed bungalows

6 x 1 bed flat 

6 x 2 bed flat

2 x 3 bed house

- Shared Ownership

5 x 2 bed flat

3 x 3 bed house.

1. Deliver an ambitious and diverse programme of building: increase the supply of high quality 

market and affordable housing.

P O L I C Y   C O M M I T M E N T 

0

100

200

300

2019-20 2020-21 2021-22



P I  16 Total number of empty private sector homes brought back into occupation

Q1 Q2 Q3 Q4

2019-20 6 1 2 1

2020-21 6 11 3 5

2021-22 3 5 0 0

2022-23 1

P I  17 Total number of private sector homes brought up to standard 

Q1 Q2 Q3 Q4

2019-20 5 2 2 12

2020-21 2 2 1 4

2021-22 4 2 1 0

2022-23 0

a proud community; where residents can call a safe, clean and attractive borough their home.

P O L I C Y   C O M M I T M E N T 

2. Enforce a high quality of private housing: work with landlords to tackle property standards, 

empty homes and homes in multiple occupation.

Private Sector Housing

In terms of the number of private sector homes brought up to standard in Q1, although the outturn 

for the reporting performance indicator is 0 this relates specifically to the number of Cat 1 hazards 

that have been identified.  However, during the quarter the service has issued 7 Notices to 7 

properties following identification of 25 Cat 2 hazards. 

The Private Sector Housing team are also dealing with general service requests and have carried 

out 20 inspections on temporary accommodation units outside of the Gravesham borough and 42 

Ukrainian host inspections also.  The service has been extremely busy having also taken on 

private sector caravan sites.

In concern with PI 16, one empty private sector home was brought back into occupation during 

Q1. This property formed part of a development that the Empty Property team had targeted due to 

the sites poor general condition. The owners were encouraged to clean up the site and this is the 

first of 6 new build properties completed that was subsequently sold, with new owners moving in 

on the 8th April.
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P I  18

Q1 Q2 Q3 Q4

2019-20 29 23 21 22

2020-21 53 30 22 26

2021-22 28 32 47 32

2022-23 28

3. Provide a proactive, supportive and financially efficient housing service: high quality 

tenant management experienced through a service making full use of its assets. 

The average time taken to re-let Council Housing has reduced to 28 days. This is a great, 

collective achievement from all of the teams within Housing, who have all been working together 

from ensuring void works are carried out as quickly and efficiently as possible, ensuring vacant 

properties are advertised quickly, through to getting the new tenants signed up and moved in as 

quickly as possible. The Housing Operations Team have also been offering an enhanced void 

package on some of our harder to let Independent Living properties, to make them more attractive 

to potential tenants, ensuring that the time in which these properties are let also reduces too. The 

Housing Needs and Housing Landlord team have also been working closely together to ensure 

that tenants are encouraged to downsize wherever possible, with our support to help tenants to 

find more suitable homes to meet their needs.

The Housing Management Team have continued to enforce tenancy conditions ensuring that 

breaches of tenancy are dealt with in a timely manner and have utilised tools such as Community 

Protection Warnings to send a clear message that anti social behaviour will not be tolerated on our 

Council Housing estates. Similarly the Housing Income Team continue to support our tenants who 

are struggling to pay their rent, signposting to a variety of services as necessary, but will take 

enforcement action against those tenants who actively choose not to pay their rent. 

The Tenant Engagement Team have significantly ramped up the level of tenant engagement over 

the last quarter with over 209 different tenant engagement activities logged during this time 

ranging from support with platinum jubilee events through to estate regeneration projects. Another 

big project for the team has been helping many of our residents to start new Resident Associations 

or support those to reintroduce Association’s that had declined as a result of covid restrictions.

The Independent Living Team continue to support some of our most vulnerable tenants, with over 

230 health and safety checks and 7461 welfare checks carried out over the last quarter. 

Average time taken to re-let council housing (days)

a proud community; where residents can call a safe, clean and attractive borough their home.
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P I  19 % of Disabled Facility Grant applications processed on time

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 100% 100% 100% 100%

2021-22 100% 100.0% 100% 100%

2022-23 100%

P I   20

Q1 Q2 Q3 Q4

2019-20 103 80 74 74

2020-21 96 99 102 125

2021-22 128 146 163 162

2022-23 185

#1 PEOPLE 
a proud community; where residents can call a safe, clean and attractive borough their home.

P O L I C Y   C O M M I T M E N T 

4. Safeguard residents: put in place a package of housing measures and creative interventions 

that support the most vulnerable.

Disabled Facility Grants

The Council continues to offer the Disabled Facility Grant programme to homes eligible for 

assistance that comply with the wider remit of the Better Care Fund. There has been considerable 

progress made in Qtr 1 and there have been 31 applications received that were processed on time 

from receipt of the official application. 

Temporary Accommodation

There are 185 households in TA of which 83 of those househodls are in Gravesham stock with the 

remaining in nightly paid accommodation.  At the end of the quarter there were 51 households 

outside of the Gravesham borough.  

There is significant work taking place to reduce the reliance of nightly paid and the service 

manager is reporting monthly to management team and drafting an options appraisal for 

consideration on the best way forward. It has been agreed that the service should utilise more 

stock for TA also in the short term.  

There has been a rise in approaches to Gravesham and there are a number of factors for this 

including; the lift of the eviction ban, relationship breakdown and domestic abuse since the new 

Domestic Abuse Act was implemented.  This has combined with the private sector rents being 

unaffordable to those in receipt of benefits if relying on local housing allowance or the housing 

element of universal credit. 

Total number of households in temporary accommodation
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P I  21 % of emergency jobs completed on time

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 100% 100% 100% 100%

2021-22 100% 100% 100% 100%

2022-23 100%

P I   22 % of council properties with valid gas safety certification

Q1 Q2 Q3 Q4

2019-20 100% 100% 100% 100%

2020-21 99.6% 99.5% 99.8% 100%

2021-22 100% 100% 100% 100%

2022-23 100%

DSO Builiding Management completed nearly 6,000 repair jobs in quarter 1 and completed work 

on 79 properties in order for them to be re-let. Customer satisfaction was at 97% with 45 officially 

logged compliments.

As part of the council's climate change activities, the Housing directorate have additionally carried 

out a number of significant improvements to the housing stock to improve the energy performance 

and carbon reduction:

- Replaced 342 standard light fittings with LED fittings across 5 blocks

- Installed Air Source Heat Pumps in 3 homes 

- Since May, installed loft insulation in 55 homes and cavity wall insulation in 30 homes

- Installed Solar PV at Carl Ekman House, the council’s tallest residential block, which has 

generated 2,150 kWh since it’s installation in mid-July and will result in an annual carbon reduction 

of 4.81 tCO2.

- Installed 4 Electric Vehicle chargers on 2 of our estates in Gravesend and Northfleet. 

- Completed our first whole house retrofit (WHRF) to an off gas property with an EPC rating of E. 

The works have resulted in a carbon reduction 4.5 tCO2 and improved the EPC rating to an A.

- Installation of Ground Source Heat Pumps (GSHP’s) to 16 Independent Living flats which will see 

a carbon saving of 37.67 tCO2 over 20 years.

5. Deliver a skilled in-house building management team: progressively improve the standard 

and efficiency of local housing.

a proud community; where residents can call a safe, clean and attractive borough their home.
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